" Tech & Infrastructure

Technolgy
Rollouts

Whether you're undergoing a digital transformation or
upgrading network switches, our technology rollout
services are tailored to your unique needs. With a focus on
detail and outcomes, we customize our program and
delivery model to accommodate multiple sites and tight
timeframes. Our expertise ensures a seamless and timely
implementation that aligns with your business goals.
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OUR FRAMEWORK:

We go “all in" to understand the role of technology
in your business in order to customize a program
and delivery model.

%) START WITH "WHY"

=/ Continuously reassess this statement during the
project. The problem at hand is as vital as the
technology chosen. Engage stakeholders to prevent
under-delivery or over-delivery, avoiding the
introduction of new issues.

@ DEFINE SUCCESS

Whether it’s customer retention, network uptime, ROI,
or other criteria, know we what success looks like.
Identify and calculate risks against the benefits of a
successful rollout.

MAP OUT A TIMELINE

Understand dependencies on other events or projects
to create milestones and a realistic deployment
schedule. This will inform the rollout approach, from
procurement to staffing to change management.

IMPLEMENT

Build the team, develop the specific plan, and create
repeatable processes that will enable all aspects of
the rollout. A proof of concept is key.

ANALYZE & IMPROVISE

Don't just collect and report the data. Use it to tell the
story of what's working and where adjustments are
necessary.
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