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IT Integration &
New Construction

Healthcare construction projects require careful coordination
with a variety of disciplines. We engage early and often in the
design phase as the infrastructure and technology consultant
to the design professionals. Later in the implementation and

commissioning phases, we educate and direct the trades to

avoid conflicts and rework that might otherwise impact the A VALU E-ADDED

budget and the target occupancy date.
ABOUT SERVICE TURNKEY SOLUTION

=—=] CONSULTATION @ An extension of your IT team from start to finish.
—— We provide technology standards and workflow @ Management of hardware logistics, inventory tracking,
assessments to optimize efficiency, functionality, and technology staging.

and productivity. @ Daily communication and coordination with IT POC,

PMO construction project management, design professionals,
g low voltage vendors, medical vendors, medical leadership
staff, and other vendors/partners.

We customize a program to the specific healthcare
environment and, then manage to specifications

and transparently report on project health. @ Daily touchpoint reports with recommended solutions to
overcome construction impacting delays; weekly status

PROJECT DELIVERY reports with pictures; OAC meeting attendance to provide

Our technology experts are in the field for updates and direction to trades.

continual monitoring of site conditions. This results ®@ Documentation of port and network data, inventory

in reduced risk exposure and allows our client to tracking, and technology deployment as-builts.

focus on core competencies instead of constant . A

budget or schedule threats. @ Deployment, patching, and validation of network

equipment, end user technology devices, media walls and
players, TVs, telephony, wireless, WOWs, and other
healthcare IT patient and staff devices.

@ Base configurations, image updates, and labeling of end
user devices.

@ Day 1 Support.

Your team’s focus should be on operations and supporting IT
projects in your current healthcare environments. As a
reliable extension of your team, we are an advocate for your
needs throughout the construction process!
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